REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY, CALIFORNIA
AND RECORD OF ACTION 7 8

June 22, 2004

FROM: LEYDEN L. HAHN, Chief Information Officer
Information Services Department

SUBJECT: 800 MHZ RADIO COMMUNICATIONS SYSTEM ACCESS/MAINTENANCE SERVICES
AGREEMENT WITH THE SAN MANUEL BAND OF MISSION INDIANS

RECOMMENDATION: Approve three-year agreement with the San Manuel Band of Mission Indians in the
amount of $35,204 for Radio Access and Maintenance Services for the County’s 800 MHz Radio
Communications System.

BACKGROUND INFORMATION: Information Services Department (ISD) operates and maintains the
County’s 800 MHz Radio Communications System that provides the means by which dispatch centers,
public safety locations, mobile and portable radios communicate via voice transmission. This system is
primarily for local government agency use, and secondarily for additional governmental and related non-
governmental users to facilitate public safety. Access and maintenance services for non-county users of
this system are provided by contract.

This agreement will allow the San Manuel Band of Mission Indians access to the County’s 800 MHz Radio
Communication System and 800 MHz Mobile/Portable Radio Equipment maintenance services to meet the
tribe’s public safety needs. Access to the system will be in accordance with established operational
policies of the system. These policies allow the County to exercise discretionary control over the 800 MHz
Radio Communication System to manage traffic and insure immediate access by public safety agencies,
providing the County with final authority in these matters at all times. County public safety and local
governmental safety customers have operational priority over all other users of the system.

ISD requests approval of this agreement to provide the San Manuel Band of Mission Indians with 800 MHz
Radio Communication System access and 800 MHz Mobile/Portable Radio Equipment maintenance for a
period of three-years. Basic radio services with two additional talk groups and maintenance for 24 radios
and four mobile terminals will be provided as indicated on Exhibit A and B of the agreement.

REVIEW BY OTHERS: This item has been reviewed by the County Administrative Office (Tracy Lindsay,
Administrative Analyst) on June 14, 2004 and reviewed for legal form and content by County Counsel
(Regina Coleman, Deputy County Counsel) on June 10, 2004.

FINANCIAL IMPACT: The cost of services provided by this agreement is 100% offset by revenue received
from the San Manuel Band of Mission Indians. There is no local cost impact. Charges are reviewed
annually to ensure cost recovery.

COST REDUCTION REVIEW: The County Administrative Office has reviewed this agenda item and
concurs with the department’s proposal and recommends this action based on public safety 800 MHz radio
communication needs and no local cost impact.

SUPERVISORIAL DISTRICT(S): ALL
PRESENTER: Leyden L. Hahn, Chief Information Officer, 388-5501
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